








Bob Weed addresses a group of Dickinson College volunteers during a food distribution in February 2020.
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Reflecting on Change:
From Interim to Impact

Former Executive Director/CEO, Robert “Bob” Weed, reflects on how Project
SHARE evolved to meet the needs of the community through change.

round the beginning
of 2017, | committed
to the role of interim
CEO of Project SHARE of Carlisle.
| had been asked to become the
CEO on a long-term basis, but |
assured all who asked that ‘Il was
not the guy’. | promised to get
the newly created strategic plan
off and running and to organize
a search committee to find the
proper person for the job, but ‘I
was not the one”. Shortly over
6 years later, in March of 2023, |
retired from Project SHARE.
What kept me around? First
and foremost, | was humbled dai-
ly. The commitment of the team,
watching volunteers give their
time, talents and treasures as they
worked to serve clients and being
given the privilege of speaking into
the lives of clients all inspired me
to stay engaged.
Over the years, | was able to

Congregation Connections
Thank you to our congregational financial supporters who contributed between Dec. 18 to Feb 28.

Barnitz U. M. Church Missions Committee
Bethel Assembly of God

Carlisle Baptist Church

Carlisle Evangelical Free Church
Carlisle First Church of the Brethren
Carlisle Seventh Day Adventist Church
Carlisle United Methodist Church
Christian Life Community Church
Dickinson Presbyterian Church

Faith Chapel of Carlisle

First Evangelical Lutheran Church
First Presbyterian Church

be part of ongoing growth and
adaptation at Project SHARE.
Changes were thrust upon the or-
ganization by COVID. Drive-Thru
distribution became the norm.
Summer feeding took on a new
look. New volunteer procedures
were implemented. All involved
moved with the times and contin-
ued to serve the growing ranks of
clients in our community.
Coming out of the COVID
years, lessons learned contin-
ued to move the organization
forward. With input from cli-
ents and volunteers, the team
developed and implemented
Your Choice distributions. The
drive-through distribution for
Summer Feeding was found to
be significantly more impact-
ful—so it remained even though
federal funding disappeared.
Educational activities focused
on health nutrition returned to

First United Church of Christ

Green Spring First Church of God
Hickorytown United Methodist Church
Holy Trinity Greek Orthodox Cathedral
Letort United Methodist Church
Lighthouse Church of God

Mt Zion Lutheran Church

Otterbein United Methodist Church
Second Presbyterian Church

St Matthews United Church Of Christ
St. John Evangelical Lutheran Church
St. John’s Episcopal Church

in-person and remained a re-
mote offering.

Ultimately, the lesson |
learned was that Project SHARE is
about an entire community. One
that can learn, adapt to trends
in the community and one that
can grow and change as needed
to meet the needs of its clients.
It is so pleasing to see “Nourish-
ing our Community...Awakening
Hope” is alive and well.

Robert “Bob” Weed joined the Project
SHARE board in 2015 after retiring from
a 30+ year career in banking. A Dick-
inson College graduate (Class of ‘80),
Bob brought his financial and business
expertise to the organization. He led
Project SHARE from 2017 to 2023, fo-
cusing on strengthing programming,
expanding community outreach and
adapting food distribution strategies
during the COVID-19 pandemic.

St. Patrick Catholic Church

St. Paul Evangelical Lutheran Church
Toland Mission

Trinity Global Methodist Church
Youngs Church of Mechanicsburg
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40 Years Together:
Dickinson’s Vital Role
in SHARE’s History

Dickinson College President John E. Jones Il honors the partnership between the

university and Project SHARE built on service and hope.

roject SHARE staff and

volunteers have long

worked tirelessly to
provide nutrition, education and
hope to some of the most vul-
nerable members of our commu-
nity. It’s my honor to offer con-
gratulations and thanks during
this 40th-anniversary year.

As Dickinson’s president,
and as an alumnus, I'm grat-
ified to know that Dickinso-
nians have been part of Project
SHARE’s mission from the very
beginning. Elaine Livas ‘83, a
former Dickinson anthropology
major, was selected as Project
SHARE’s first leader in 1985, re-
maining at that helm for many
years. When the food pantry
outgrew its original location
in 2022, Dickinson provided a
10,000-square-foot warehouse
to house it. And when Dick-
inson established the College
Farm in 2007, our partnership
grew even stronger. The farm
now routinely delivers fresh,
organic food to Project SHARE.

Today, the warehouse has
grown to 23,000 square feet,
and its pantry, remodeled in
2021, includes a walk-in cooler
and two walk-in freezers. This
year, | was pleased to renew
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the college’s ten-year contract,
continuing to rent the ware-
house, with utilities included,
for S1 per year.

Most meaningful, in my
view, are the many ways in
which Dickinsonians connect
with Project SHARE staff. Col-
lege Farm staff and interns col-
laborate on nutrition-education
programs, and they, and the stu-
dents and staff members who
grow and distribute food dona-

tions, are familiar faces in your
warehouse. Dickinson’s Center
for Civic Learning & Action part-
ners closely with Project SHARE
on internships, the Community
Engagement Fellows Program
and other service-learning op-
portunities. Students also get
involved through events and
drives led by athletics teams
and campus clubs.

Alumni, faculty and staff
have contributed as Project

Project SHARE moved operations into a 10,000 sq ft warehouse owned by Dickinson
College in 2002. From 2002 to 2003, Project SHARE served over 500 individuals.




(Above) Volunteers
from Project SHARE
pack food bags
in the warehouse
distribution  room,
fall 2004.

(Right) Project SHARE volunteers hand out
food items from pallets to clients in the
warehouse distribution room, May 2010.
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Clients shop in the Your Choice pantry,
located in the warehouse distribution
room, February 2025.

Launched in 2021, the pantry continues
to serve the community, offering clients
the opportunity to select foods that
best meet the needs of their families.
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SHARE leaders as well. These in-
clude Bob Weed '80, a former Proj-
ect SHARE CEO, and College Farm
Director Jenn Halpin, a member of
the Project SHARE board.

Our strong partnership was cru-
cial during the COVID-19 pandemic,
as Bob worked closely with college
and community leaders to provide
emergency assistance to local res-
idents. (As a former member of
Dickinson’s Raven’s Claw society, |
was delighted to learn that Raven’s
Claw students played a small partin
this effort, raising $3,000 during a
2020 Thanksgiving drive.)

The benefits of this work ex-
tend far beyond those directly
affected by poverty. Our entire
community is strengthened by
Project SHARE’s efforts. Volunteer
experiences can also be profound-
ly transformative for young peo-
ple, fostering empathy, broaden-
ing perspectives and illuminating
the significance of civic engage-
ment. Discovering what communi-
ty-building and civic engagement

look and feel like, our students
gain valuable skills and lay founda-
tions for lifetimes of service.
These core values and hands-
on experiences are central to
Dickinson’s  founding  mission,
and they continue to guide our
work. Our community is grate-
ful for opportunities to embody
these ideals through our long-
standing partnership with Proj-
ect SHARE, and we look forward
to more good work together.

John E. Jones Il is the 30th president
of Dickinson College and a retired chief
judge of the U.S. Middle District Court
of Pennsylvania, appointed in 2002 by
President George W. Bush and unani-
mously confirmed by the Senate.

Judge Jones presided over the land-
mark cases of Kitzmiller v. Dover School
District, ruling on the teaching of intel-
ligent design in public-school science
curricula; and Whitewood v. Wolf, rul-
ing on same-sex marriage in Pennsyl-
vania. He co-chaired Gov. Tom Ridge’s

Thanks to the ongoing support of the Dickinson College Farm,
Project SHARE has been able to compost 52,130 Ibs of food in
2024.1n 2025, the College Farm will take a step further by

dedicating land to produce tomatoes for our Farmstand.

Take a look at some of the College Farm’s 2024 highlights:

1,200

Ibs Ibs

800

of fresh produce
donated to Project
SHARE’s distributions

of produce saved per
day from food waste

30

homes powered by the
Waste-to-Energy
Biodigester

Tom Ridge’s transition team and
chaired the Pennsylvania Liquor Con-
trol Board.

In 2006, Time magazine named Jones
one of its 100 most influential people.
Additional honors include a George
Washington Spirit Society induction,
the Pennsylvania Bar Association’s in-
augural John Marshall Judicial Inde-
pendence Award, a Geological Society
President’s Medal and an honorary
doctorate from Dickinson College.

Jones is an alumnus of Mercersburg
Academy, Dickinson College and the
Dickinson School of Law. He and wife
Beth have two children and three
grandchildren.

Visit www.dickinson.edu to read their

2024 Annual Impact Report



A Legacy of Support for Project SHARE

Project SHARE’s Development Director, Lisa Maddux introduces Planned Giving to
ensure the organization’s continued impact for years to come.

s we reflect on 40
transformative  years
of Project SHARE, | am
excited to introduce a new ini-
tiative that will help secure and
steward our work into the future.
| am routinely humbled by
the support and goodwill of our
individual donors. An incredibly
generous group of people help fi-
nance Project SHARE in a variety
of ways—through gifts large and
small, recurring and one-time,
designated and unrestricted.

This year, Project SHARE be-
gan a new effort to secure finan-
cial support—Planned Giving.

Naming Project SHARE as a
beneficiary in your will or estate
plan will help stabilize future
funding for our critical work while
also carrying out your long-term
wishes. Planned giving is a way
for you to support a trusted orga-
nization for decades to come.

If you have already included

Project SHARE in your will, please
let me know. We would love to
thank you for your generosity.

If you do not have an estate
plan in place, we are pleased to
offer you an opportunity born of a
partnership for this very purpose.

Project SHARE is partnering
with FreeWill, a free, secure and
easy-to-use tool that allows you
to create or update your will in
as few as 20 minutes. For more
information on this, you can visit
FreeWill.com or reach out to me.

FreeWill works exclusively
with non-profits, but you do not

have to name a non-profit (or
even Project SHARE) to create a
will through this site.

For four decades, Project
SHARE has provided food, re-
sources and hope to individuals
and families in need—all thanks to
the unwavering support of people
like you. Please consider creating a
legacy by naming Project SHARE as
a beneficiary in your will.

If you have any questions about
Planned Giving or have included
Project SHARE in your will, please
contact Lisa at (717) 249-7773 or
LMaddux@projectsharepa.org.

Lisa joined Project SHARE in 2023 after serving as
Development Director at Saint Patrick School. A Penn
State journalism graduate, she started her career as a
reporter and editor. Lisa lives in the greater Carlisle area
with her family. She is passionate about supporting local

initiatives that create positive opportunities for all.

Firms, Businesses, Foundations, Organizations
Who, as part of our community donate funds or in-kind gifts received between Dec. 18 to Feb 28.

Altruist Financial

American Heart Association

Beeman’s Bakery

Benevity, Inc

Blue Mountain Anesthesia Associates P.C.
Bruce and Andrea Kimmell Charitable Fund
CAF - Deloitte

Care Options Rx

Carlisle Aeromodelers

Carlisle Area School District

Comcast Cybergrants

Cookies by Kirby

County of Cumberland

Cub Scout Pack 173

Cumberland/Carlisle Chapter AARP No. 4377
DHL Supply Chain/Mondelez Global
Diamond Wealth Advisors

Dickinson College, Office of College Advance-

ment

Dickinson College Farm

Fidelity Charitable

G.B. Stuart Charitable Foundation
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Gather Your Party Games

Give Lively Foundation, Inc.

Gobin Guards Association

Good Keeper Farm

Joseph Bourdon DDS

Karen Hall Trust

Kaye Family Foundation

Land O’Lakes, Inc.

Leaf Project

Liberty Farms - Richard and Janet Longenecker
Messiah University

Metzger Wickersham Knauss & Erb, P. C..
Military Personnel Office

Mountz Jewelers

Nationwide and the Nationwide Foundation
Network for Good

Partnership For Better Health

PayPal Giving Fund

Safe Harbour

Schwab Charitable

Spiral Path Farm

The Carlisle Coyotes Disc Golf Club

The Cindy and Glenn Shope Fund

The Doctors Warren Fund

The Rahal Family Foundation

The S&C Mckeehan Family Charitable Fund
Three Springs Fruit Farm

Thrivent Charitable Impact & Investing
Thrivent Choice

Uday Chekuru

United Way of Carlisle & Cumberland County
United Way of the Capital Region
Vanguard Charitable

Veterans Of Foreign Wars Post 477
Wegman's

Weis Markets

Wellspan Health

Wentzel-Weitzel Gifts




Beyond Food: Building
Longterm Stability

Emma Wong, Executive Director, introduces new SHARE programming designed
to support individuals in their journey toward stability & self-sufficiency.

hat comes to mind
when you think of
Project SHARE?

Words like community, volun-
teering and gleaning come to my
mind. | visualize the full shopping
carts, packed with fresh produce,
meat and pantry staples, as cli-
ents leave the Your Choice pantry.
| see the colorful fruits and vege-
tables stocked at the Farmstand.
| think to hot summer days and
the crews of volunteers distribut-
ing meals as part of our Summer
Feeding 4 Kids program.

| think of our history. Themes
of community, compassion, re-
sponsiveness to the evolving
needs of our clients come to
mind—emphasized by the reflec-
tions from Project SHARE’s previ-
ous leaders shared earlier in this
newsletter.

When you think of Project
SHARE, you may first think of
our food distribution programs.
And, at the same time, Project
SHARE has always believed that
reducing food insecurity requires
more than just providing food. It
requires hope. It requires love. It
requires community.

We believe in supporting cli-
ents in holistic ways. We believe
that we have a uniqgue opportu-
nity to act as a community hub
and connector to other vital re-
sources. When clients pick up
groceries from Project SHARE,

they often leave with referrals to
other resources—like assistance
applying for SNAP, heat and util-
ity assistance or help paying for
prescriptions. Additionally, we
intentionally invite other social
service providers to display in-
formation at food distributions
to help our clients connect to
other community resources.

This focus is inspired by our
mission statement, “To reduce
food insecurity for neighbors
in the greater Carlisle area by
offering access to nutritious
food, programs and a support
network that promotes self-suf-
ficiency, fosters dignity and in-
stills hope.” Last year, as Project
SHARE was strategically thinking
about our future, we set the
intention to further focus on
strengthening and expanding
our programming and support
network, geared toward stabili-
ty and self- sufficiency.

In 2025, Project SHARE is
adding to our current founda-
tion of Stability & Self Sufficien-
cy Programming, using a frame-
work of Communicate, Connect
and Coach. Our goal is to create
a pantry environment where
information about community
resources is easy to find (com-
municate), to act as a bridge
between community social ser-
vices (connect) and to provide
ongoing, individualized support

to individuals and families who
want it on their journey to sta-
bility (coach).

In addition to the work al-
ready being done, our goal in
2025 is to add new initiatives
that will be led by our newest
team member, Alicia Cameron
MSW, MDiv. In the role of SHARE
Support Program Coordinator,
Alicia will lead Project SHARE’s
brand-new SHARE Support Pro-
gramming. She is tasked with
facilitating community class-
es at Project SHARE and pro-
viding ongoing, individualized
support through a More Than
Food coaching framework to in-
dividuals who opt into this pro-
gramming. Her work will focus
on addressing root causes of
food insecurity and developing
programs geared toward stabil-
ity and self-sufficiency. We are
thrilled to have her on our team.

As Project SHARE celebrates
our history this year, we also cel-
ebrate what is to come. We are
excited to move in this direction
and support our community in
new ways.
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