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Volunteer Sharon Gardner (fi
presses and rolls rice to make inbow California sushi roll during
class, as part of a lesson in learning about colors and their benefits in
vegetables. Jan., 8 2026.
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Carrying 40 Years Forward:
Project SHARE Looks Ahead

BY TAIJEROR

s Project SHARE brings

its 40th year to a close,

| find myself filled with
gratitude, humility and deep re-
spect for the legacy entrusted to us.
Throughout this anniversary vyear,
we have reflected on the seasons
that shaped Project SHARE—from its
founding vision to its growth through
times of challenge, to its continued
evolution in response to our com-
munity’s needs. What has remained
constant throughout every chapter is
the heart of this organization: com-
passion, community and hope.

Over the past four decades, Proj-
ect SHARE has never stood still. It has
listened, adapted and responded,
guided by the belief that meeting
basic needs is about more than food
alone. It is about dignity. It’s about
relationships. It’s about ensuring
neighbors feel seen, supported and
valued. That spirit is woven through
the reflections shared by those who
came before me, and it is alive and
well today in the work happening
across all our programs.

As someone new to Project
SHARE, | have had the privilege
of stepping into an organization
that is both deeply rooted and for-
ward-looking. In my first weeks, |
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witnessed the extraordinary dedica-
tion of staff and volunteers, the gen-
erosity of this community and the
care that goes into every interaction
with the neighbors we serve. This is
an organization built not only on pro-
grams, but on people. People who
show up day after day with kindness,
professionalism and a shared com-
mitment to doing good work well.
This past year also offered a
powerful reminder of what Project
SHARE looks like when our commu-
nity is tested. During the pause and
delays in SNAP benefits, we saw an
immediate increase in need—and
equally immediate response. Our
community stepped up in extraordi-
nary ways, offering generosity, trust
and support when it mattered most.
At the same time, our staff and vol-
unteers adapted quickly and seam-
lessly, meeting increased demand
with care, efficiency and compassion.
Together, we served more neighbors
than we have in many years. Not
only did we provide nourishment to
hundreds of additional families, we
provided hope and stability when it
meant the most. It was a moment
that captured the very best of Project
SHARE, a community coming togeth-
er to ensure no one was left behind.

What we are seeing now is not
temporary. Over the past year, the
need for our services has increased
by about 25 percent, reflecting a
broader reality in our community
where one in seven children and
one in nine adults experience food
insecurity. These numbers remind
us that while moments of crisis may
pass, the need for sustained support
remains. In response, Project SHARE
is preparing thoughtfully for the fu-
ture. Our planning for 2026 is already
aligned to meet this growing need,
ensuring we are ready to serve our
neighbors with consistency, dignity
and care.

As we close our 40th year, we
carry forward the responsibility of
honoring what has been built while
continuing to grow thoughtfully and
intentionally. The needs in our com-
munity are changing, and Project
SHARE will continue to meet those
needs with the same responsive-
ness and heart that have defined the
past 40 years. None of this is possi-
ble without the collective effort of
volunteers, donors, congregations,
partners, staff and community mem-
bers who believe in this mission.

Thank you for being part of Proj-
ect SHARE'’s story—past, present and
future. It is an honor to serve along-
side you.
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Welcoming Our New Board
Vice Chair, Brian Gochenour

Brian Gochenour,
who has served on
Project SHARE's
board since 2022,
reflects on stepping
into the Vice Chair
role and the shared
work of nourishing
our community.

roject SHARE has long

been a cornerstone of the

Carlisle community, root-
ed in a simple but powerful belief:
no neighbor should face hunger
alone. Since our founding in 1985,
Project SHARE has grown from a
small, faith-based collaboration into
a vital community resource, serving
thousands of individuals and fami-
lies each month with dignity, com-
passion and care. As the incoming
Vice Chair to the Board of Directors,
| am honored to support this mis-
sion alongside a dedicated board,
passionate staff and the many vol-

BY BRIAN GOCHENOUR
PRINCIPAL OF NORTH DICKINSON ELEMENTARY SCHOOL

unteers and partners who make
Project SHARE possible. The role of
the board is not only to provide gov-
ernance, but also to listen, advocate
and help ensure that Project SHARE
remains responsive to the evolving
needs of our community. | look for-
ward to working closely with our
Board Chair and leadership team
to strengthen strategic planning,
foster collaboration and sustain the
long-term impact of our programs.

Project SHARE means so much
more than food assistance. Itis a wel-
coming space where neighbors can
access fresh, nutritious food through
our Your Choice Pantry, Farmstand
and other distribution programs. It
is a place where dignity is honored,
relationships are built and hope is
restored. For families facing difficult
decisions, seniors on fixed incomes
or individuals navigating unexpected
hardship, Project SHARE offers both
nourishment and reassurance.

Food insecurity remains a real
and pressing challenge in our re-
gion, but it is one we can address
together. Through the generosity of
donors, the dedication of volunteers
and strong community partnerships,
Project SHARE continues to meet

neighbors where they are and pro-
vide meaningful support.

| am grateful for the opportunity
to serve in this leadership role and
excited to work alongside all of you
as we continue to ensure that every-
one in our community has access to
the food and resources they need to
thrive. Together, we will continue to
nourish our community and awaken
hope—one neighbor at a time.

Brian Gochenour is in his 13th year as
Principal of North Dickinson Elementa-
ry in Carlisle. Previously, Brian taught
computer education and 2nd grade at
Silver Spring Elementary in the Cum-
berland Valley School District from
1997-2010, as well as served as Assis-
tant Principal at Mifflinburg Elemen-
tary and Intermediate Schools from
2010-2013. Brian received his B.S. Ed.
in Elementary Education, M. Ed. in Spe-
cial Education and his Principal Certifi-
cation from Shippensburg University.
He is an alumnus of the Reading Buc-
caneers Drum and Bugle Corps (1995-
2000). Brian and his wife, Kristen, live
in Mechanicsburg with their son, Rylan,
daughter, Caroline, golden retrievers,
Axel and Crash and gray cat, Sizzle.
He enjoys spending time at Lake Wal-
lenpaupack with his family, as well as
playing golf and watching Penn State
and the Dallas Cowboys.
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As SNAP Fell Short,
Volunteers Stepped
Up at SHARE

COMPILED BY SARAH WALTERS, COMMUNICATIONS COORDINATOR

ach November and De-
cember, the Project
SHARE warehouse surges
with a range of emotions. Uncer-
tainty. Gratefulness. Hope. The hol-
idays can be especially difficult for
many in our community, and during
these months we typically see a no-
ticeable increase in the number of
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individuals and families turning to
us for support. Some struggle with
rising heating costs or weighing how
they can provide gifts to their loved
ones; many others are trying to put
together a holiday meal on an al-
ready tight budget.

This year, those challenges were
compounded by the loss of SNAP

Diane Reisinger

benefits at the beginning of Novem-
ber. In that month alone, Project
SHARE served 1,200 individuals just
through our distribution programs
including Your Choice Pantry, an
increase of more than 50 percent
compared to just two years ago.
The margin between stability and
food insecurity is thin: ten percent
of Cumberland County rely on SNAP,
and one in nine people here experi-
ence food insecurity. This is not ab-
stract data. These are families. These
are people trying to make it work.
We see this each and every day.

At the center of our mission are
our volunteers, who ensure that
every person who comes to us for
support are met with care, respect
and dignity. To better understand
the impact of their work during this
period, | spoke with two Project
SHARE volunteers, Marie Frey and
Diane Reisinger, who shared their
experiences at our Your Choice Pan-
try and Farmstand, and reflected on
why they continue to return week
after week.



How long have you been volun-
teering and/or supporting Project
SHARE, and which programs do you
typically help with?

Marie: | have volunteered for
over one year, as | started soon after |
moved to Carlisle from West Chester,
PA. | have volunteered at the Farm-
stand and Pantry.

Diane: I've been volunteering
since June 2020 after retiring from
teaching at Lamberton Middle School
in the Carlisle Area School District.
| have volunteered with Drive Thru
distribution, stocking shelves at Your
Choice distribution. | also do as many
shifts as possible at the Farmstand.

What does a typical volunteer
shift look like for you?

Marie: | primarily do client ap-
pointments and client interviews now.

Diane: For the Farmstand, my
responsibilities include helping to
stock items for our clients. | also do
the Park-n-Shop option for clients
who struggle with walking or loading
their cars. At Your Choice distribu-
tion, | stock shelves as needed. But,
at both places, | try my best to take
time to stop and talk with our won-
derful clients!

The holiday season is an espe-
cially busy time for Project SHARE.
This year, however, we also experi-
enced the SNAP crisis that left many
individuals and their families turn-
ing to us for support. Did you notice
changes in the number of people
served or the types of needs people
were experiencing?

Marie: | have seen an increase
in volume with the SNAP crisis and
the holiday season. People that had
good jobs and were furloughed had
to reach out to Project SHARE. | find
that clients are grateful and appre-
ciative that Project SHARE is available
to them. Clients are treated with dig-
nity and respect while shopping. The
addition of a Social Worker, Alicia
Cameron, SHARE Support Program

Coordinator, complements the other
needs clients may have and need to
be referred to. | find that to be a very
valuable addition when | am inter-
viewing clients for eligibility.

Diane: During the holidays and
the recent SNAP crisis, we did see an
increase in the number of clients we
were serving. But, we were able to
help all those that were in need.

Can you share a recent memo-
rable moment, interaction or con-
nection you’ve had while volunteer-
ing at Project SHARE?

Diane: I've gotten close to many
of the clients, especially those that |
help with my Park-n-Shop. They will
tell me about their families or things
that are going on in their lives. Some
ask me to say prayers for them. | al-
ways try to take the time the follow-
ing week to check up on any strug-
gles that they told me about. I've
even received hot chocolate on a
cold day or a gift from some of the
clients. It’s a true blessing to give
back to the community.

| keep coming back to SHARE be-
cause of the special bonds I've made
with the volunteers and clients.
Some of those that | volunteer with
on a daily basis have become very
close friends of mine; it’s like having
a second family. And the clients tru-
ly are the reason | keep volunteering
each week!

What do you think people in our
community might not realize about
food insecurity or the work Project
SHARE does?

Marie: | think people do not re-
alize how quickly in life their situa-
tion can change, and anyone could
find themselves needing that extra
assistance. We are glad to be able
to support clients in need, wheth-
er temporarily or for several years.
Food is such a basic human need,
and when someone is worried about
food security, all other aspects of life
can be insurmountable.

Diane: There is a lot of work be-
hind the scenes to keep this amazing
service running. The staff work ex-
tremely hard and are dedicated to
creating a welcoming environment
for both clients and volunteers! It
truly is a very welcoming environ-
ment, and it serves the needs of our
community very well!

Thank you Marie, Diane and the
other hundreds of volunteers who
show up each day to keep our mis-
sion alive. In 2025, our volunteers
dedicated over 18,000 hours to sup-
porting our programs and services.
In November and December alone,
almost 2,600 hours. After these 40
years, Project SHARE would not be
able to be as flexible, as abundant
and as impactful without our volun-
teers and greater community.

Marie Frey moved here to Carlisle from
Chester County. She recently retired
from a 40-year career in hospital ad-
ministration. In the last 25 years, she
served as VP of Operations for one of
the largest volunteer-driven clinics for
low-income patients without medical
and/or dental insurance.

Diane Reisinger taught in the Carlisle
Area School District for 33 years as an
eighth-grade math teacher at Lamber-
ton Middle School. After retiring, she be-
gan volunteering as a way to give back
to her community. Since 2020, she has
spent about four days per week at Proj-
ect SHARE and the Farmstand, finding
joy in helping families who use SHARE’s
programs and services.
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Pumpkin mac & cheese and honey mustard broccoli were on the
menu as students in Kids in the Kitchen cooked with volunteers
Sharon Gardner and He@ther Housel, who are pictured helping mix
cheese sauce into pasta. Oct. 2, 2025.
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Nutrition That

Meets People
Where They Are

A look at how Project
SHARE is expanding
access to cooking
classes, nutrition
support and healthy
choices in the pantry
and Farmstand.

s we head into a new

year of serving our

community at Project
SHARE, our nutrition programs will
be growing! Starting in January
2026, children will have the option
of attending one of two Kids in the
Kitchen classes offered each month
from October to May. This second
class was added in response to in-
creased enrollment since lessons
began this past October. With lim-
ited kitchen space, accommodat-
ing larger class sizes became more
challenging, and some children in-
terested in joining for the first time

BY BEKAH BECKER, MS, RDN
NUTRITION COORDINATOR

were unable to register. To ensure
that our vision—Nourishing Our
Community...Awakening Hope!—
reaches as many people as pos-
sible, we are excited to offer this
additional class so more kids can
get in the kitchen, learn about nu-
trition with their peers and enjoy
cooking a meal together!

In 2026, Kids in the Kitchen will
explore the MyPlate food groups
while learning about the differ-
ence between whole and refined
grains, the importance of colorful
fruits and vegetables and the role
of dairy in promoting fullness and
bone health. Classes will include
healthy recipe preparation and
cooking, team-building activities
and a shared meal.

While the added Kids in the
Kitchen class opens more regis-
tration slots, families looking for
additional kitchen experiences
are also encouraged to check out
our family cooking class. Hosted
monthly on Saturdays from 10:30
a.m. to 12 p.m., The Sharing Table
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is a fun weekend activity that allows
parents and children to cook along-
side one another. While Kids in the
Kitchen focuses on practical cooking
skills and nutrition education, The
Sharing Table provides a more re-
laxed, less structured environment
designed to foster positive experi-
ences between parents and children
in the kitchen. Families who cook
and eat together are more likely to
consume fruits and vegetables and
build strong, positive relationships.
In addition to expanding our
classes, this year will also bring the
launch of a brand-new health pro-
motion program and the growth of
several established ones. SHARE the
Health Nutrition Counseling Services
will be available to interested Farm-
stand and Your Choice Pantry clients
beginning in the new year. These
counseling sessions will use motiva-
tional interviewing to address barri-
ers to eating well, provide practical
nutrition education and help clients
utilize pantry and Farmstand foods
to manage health conditions and
improve overall nutrition. At a time
when more people than ever rely on

food pantries as a primary nutrition
source, this programming is essen-
tial for supporting clients facing nu-
trition- and food-insecurity-related
health challenges. As a Registered
Dietitian trained in medical nutrition
therapy for conditions such as type
2 diabetes, hypertension and heart
disease, | believe this counseling will
play an important role in advancing
the self-sufficiency component of
our mission. | look forward to build-
ing meaningful relationships with
our clients and supporting them as
they work toward their health and
nutrition goals.

We are also expanding indirect
avenues of nutrition education and
health promotion. Beginning this
year, samples of our Recipe of the
Month will be offered monthly at
both the pantry and our Farmstand
in the Nutrition Corner. Recipe of
the Month will be available in both
physical and digital formats and will
eventually include a cook-along vid-
eo demonstration to help clients feel
confident preparing recipes at home.

Finally, keep an eye out for im-
proved signage throughout the pan-

Firms, Businesses, Foundations, Organizations
Who, as part of our community, donate funds or in-kind gifts received between Sep. 16 to Dec. 31.

AES Hearthplace, Inc.

Ahold Delhaize USA Family Foundation
Ahold USA

Benevity, Inc (on Line Donations)

Blue Mountain Anesthesia Associates P.C.
Bobby Rahal Toyota

Boiling Springs Lions Club

Brad Mentzer Financial Adviser
Bubbler Foundation

CAF - Deloitte

Carlisle Aeromodelers

Carlisle Chaplains’ Fund

Chameleon 1360 Grill LLC

The Cindy and Glenn Shope Fund
Community Aid Inc

County of Cumberland

Crazy Glazed Co

Cumberland Valley Corvette Club
Cumberland/Carlisle Chapter AARP No. 4377
Doug Legore Media LLC

Elk Systems, Inc.

F&M Trust

Fidelity Charitable
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Flip Flops Foundation, LLC

The Foundation - TFEC

G.B. Stuart Charitable Foundation

George Fitzpatrick & Son

Gobin Guards Association

Government Management Services (GMS)
Funding Solution

Grappling Crab Shack LLC

John Crain Kunkel Foundation

John Oszustowicz Law Office

Josiah W. and Bessie H. Kline Foundation
The Kahle/Fiduccia Family Fund

Karen Hall Trust

Knights of Columbus 6693

Knights Of Columbus St Patrick’s Council 4057
La Maison Tacos LLC

Land O’ Lakes, Inc

Law Offices of R H Hawn, Jr. LLC

Liberty Farms, Richard and Janet Longenecker
Lift, Inc.

Members 1st Federal Credit Union
Menasha Corporation Foundation

PA Banner Users Group

try and our Farmstand. To enhance
the shopping experience and pro-
mote healthy choices, signage will be
updated to resemble a grocery store.
Fresh produce shelves will include
nutrition facts and cooking tips, and
MyPlate-inspired signage will en-
courage clients to consider health
and nutrition in mind as they shop.
While a new year brings new
ideas and initiatives, our staff and vol-
unteers remain grounded in our mis-
sion and core values of compassion,
community and integrity. We look
forward to serving our community for
another year and many to come!

Rebekah grew up in Gardners, PA, and
recently completed her Master of Science
in Nutrition and Dietetics at Marywood
University (25) and became a Regis-
tered Dietitian summer of ‘25. Rebekah
is particularly passionate about creating
a welcoming, healthy and supportive
pantry environment and finding creative
ways to promote health within the com-
munities she is part of. At home, Rebekah
enjoys reading, crocheting, hiking and
playing pickleball.

Partnership For Better Health

The Rahal Family Foundation
Renaissance Charitable Foundation
Rich Valley Golf

Samantha Rivers

Schneider National Foundation, Inc
Schwab Charitable

Servants Heart Family Foundation
Shetron Auction & Equipment LLC
Shiremanstown First Church Of God
Society of Farm Women - Group #17
T Rowe Price

The Italian Job

The New Harrisburg Truck Body Co.
The Wholesome Loaf

Trinity Global Methodist Church Good Samari-
tan Class

Trustmark Foundation

Vanguard Charitable

Weis Markets Inc

Wentzel-Weitzel Gifts

Women of the Moose Chapter 235




Shared Mission, Trusted Partnership:
CUMC & Project SHARE

t Carlisle United Method-
ist Church, our mission
calls us to serve Christ by
loving our neighbors, responding to
human need and working toward a
more just and compassionate com-
munity. Project SHARE’s mission
aligns deeply with these values. Both
are rooted in the belief that address-
ing hunger is not only about provid-
ing food, but about honoring dignity,
building relationships and meeting
people where they are. This shared
vision has shaped a partnership that
has grown stronger over many years.
Project SHARE has long been a
trusted presence in our community,
offering consistent and compassion-
ate support to individuals and fami-
lies facing food insecurity. For CUMC,
this trust matters. It means we do
not simply support an organization;
we stand alongside a SERVE partner
whose values mirror our own com-
mitment to care, stewardship and
faithful service beyond the walls of
the church. When we give to Proj-
ect SHARE, we know our generosity
becomes part of a larger, well estab-
lished network of care.
This year’s Thanksgiving food and
fund drive revealed something espe-

BY REV. JAKE WAYBRIGHT
CARLISLE UNITED METHODIST CHURCH

cially meaningful about that partner-
ship. When an interruption in SNAP
and other benefits became known
in November, many families faced an
unexpected gap at a time when food
costs were rising and needs were al-
ready high. Within our congregation,
the question quickly shifted from if
we should respond to how we could
respond most effectively. Because of
our history with Project SHARE, the
answer was clear and immediate.

What felt what was different
this year, was the level of confidence
and urgency reflected in the congre-
gation’s monetary giving. Financial
gifts were not an afterthought or a
supplement to food donations; they
were a primary expression of trust.
Members understood that timely fi-
nancial support would allow Project
SHARE to respond quickly, purchase
needed items and adapt to changing
demands. The generosity was inten-
tional, informed and deeply respon-
sive to the moment.

This kind of giving reflects a ma-
ture partnership, one built over time,
through shared values and proven
faithfulness. It also reflects a congre-
gation that understands generosity as
more than seasonal charity. Itis a lived

BY PASTOR QUINTON DE BEER
CARLISLE UNITED METHODIST CHURCH

expression of faith, rooted in relation-
ship and guided by discernment.

As we reflect on this season, we
are grateful for a community that
knows where to turn when needs
arise, and for a partnership that
makes meaningful action possible.
We believe that our SERVE partner-
ship with Project SHARE will continue
to embody what it looks like when a
shared mission, community and gen-
erosity meet in faithfully responding
to those who need us the most.

Rev. Jake Waybright loves seeing peo-
ple come alive in Christ’s love, becom-
ing more at home in who God has cre-
ated them to be and finding space to
live out their gifts in community. Jake
likes biking, hiking, games, exploring
and eating interesting foods.

Quinton De Beer is an amateur follower
of Jesus, deeply passionate about peo-
ple and serving others. His greatest joy is
being a dad to three beautiful daughters
and a husband to his amazing wife, Lizel.
Quinton feels called to serve within the
Kingdom of God through the life of the
Church, guiding others to Live Like Jesus.
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SNAP Benefits Pause:
Our Community’s Response

BY LISA MADDUX

The community
response as SNAP
disruptions pushed
more families toward
food pantries like
Project SHARE, and
how flexible local
support helped meet
the need.

uring our time at Project

SHARE, we have never

felt the weight of what
we do as much as we did in the last
few months of 2025.

Food insecurity has been on
the rise in our area for several years
now. Since the onset of COVID-19,
food insecurity in Cumberland Coun-
ty has increased by roughly 60%, a
trend we’ve seen reflected steadily
in programs like our Your Choice Pan-
try and Farmstand. Five years ago,
Project SHARE was feeding 700 fam-
ilies a month. Today, we are feeding
over 1,600 families each month. The
growth hasn’t slowed. Instead, more
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families—many for the first time—
have been turning to places like Proj-
ect SHARE to help meet that basic
need. This year alone, we welcomed
over 1,000 households to our pro-
grams; more specifically, that’s 2,756
individuals looking for extra support.

Additionally, the end of the year
always bringsits own sense of urgency.
People are trying to make ends meet,
stretching already limited resources
while facing the added expenses and
expectations of the holidays.

But this year’s surprise stressor
was the uncertainty around SNAP
benefits. Following the government
shutdown in early October, many
families entered November in limbo
as their benefits ran out. Nearly 10
percent of Cumberland County relies
on SNAP. That’s more than 26,000
individuals who suddenly had to
figure out how to restructure their
entire budget, often turning to food
pantries across the county, including
Project SHARE.

Honestly, keeping up on the sit-
uation almost felt like another full-
time job.

Information changed constant-
ly. Sometimes the newest updates
about when—or if—benefits would

BY SARAH WALTERS
COMMUNICATIONS COORDINATOR

be disbursed changed by the hour.
This additional upheaval and the at-
tention it received at local, state and
national levels created an unexpect-
ed layer of complexity for Project
SHARE’s team and clients.

All of this landed differently for
us, given the roles we have at Proj-
ect SHARE.

Our jobs aren’t fully client-facing
like many of our colleagues’; instead,
they rely heavily on our greater com-
munity. Lisa’s role as the develop-
ment director is to help make sure
that Project SHARE has enough fund-
ing to support our many programs
aimed at reducing food insecurity.
Because we don’t charge for any of
our services, money for everything—
including food, equipment, trans-
portation fleet, salaries and more—
comes from the generosity of others.

Working closely alongside devel-
opment, Sarah’s job as communica-
tions coordinator is to share informa-
tion with clients, volunteers, donors,
partner organizations and the great-
er Carlisle area. This includes fund-
raising, but it’s also about transpar-
ency. It’s about making sure people
understand what our clients may be
facing, what barriers exist and how



Project SHARE is responding to their
needs within our programs.

There were moments when it
felt we were sharing information
that was already outdated. Trying to
answer questions we didn’t have an-
swers to. But, at the same time, we
remained hopeful.

As stressful as the most recent
period has been in some respects, it
has been just as inspiring. Not a week
went by in the throes of this uncer-
tainty without community members
and organizations reaching out to
see how they could help. Often more
than once a week. Sometimes daily.
We had phone calls, emails, meet-
ings and casual discussions with peo-
ple who wanted to help and then did
just that.

Financial support from every
base remained incredibly strong.
In the weeks immediately after we
began addressing SNAP concerns
publicly, individual giving more than
doubled over the prior year. Congre-
gations, businesses and foundations
maintained or, in many cases, in-
creased their support.

Between October and Decem-
ber, Project SHARE saw an incredible
rise in new donors. Of the 397 new
donors in 2025, a remarkable 279 of
them gave in response to the SNAP
crisis and other year-end issues. That

Congregation Connections
Thank you to our congregational financial supporters who contributed Sep. 16 to Dec. 31.

Carlisle Quaker Meeting

Carlisle United Methodist Church
Carlisle United Methodist Women
Congregation Beth Tikvah

First Evangelical Lutheran Church

First Evangelical Lutheran Church Fine Arts First
First Presbyterian Church

First United Church of Christ

Grace Baptist Church

Green Spring First Church of God
Hickorytown United Methodist Church
Holy Trinity Greek Orthodox Cathedral
Letort United Methodist Church

number is more than the total num-
ber of new donors Project SHARE had
in all of 2024. Practically, that meant
more food ordered, more flexibility in
planning additional distribution hours
and greater stability if this uncertain-
ty followed us into the new year.

Support showed up in other
ways, too. New and familiar volun-
teers filled extra pantry shifts. Food
and fund drives spiked. People from
small businesses, schools and neigh-
borhoods reached out to ask if our
most-needed items list had changed.
And when it had, they adjusted.
During this time, families needed
items that are often financially out
of reach, including pantry staples like
cooking oils and baking ingredients,
as well as allergen-free foods. That
flexibility mattered more than peo-
ple probably realized.

It is humbling and awe-inspir-
ing to see how people stepped
up when times were tough. In
2025, Project SHARE celebrated its
40th anniversary. As we’ve listened
to, collected and read stories from
the last four decades, it’s clear how
we’ve stayed so long: The adapt-
ability, responsiveness and com-
passion of our community have al-
ways been why.

Project SHARE is so very bless-
ed to have so many supporters who

Lighthouse Church of God

Lighthouse Church Of God, Christian Women
Connection

The Meeting House

Mt Zion Lutheran Church Ladies Aid
Opossum Hill Union Church

Otterbein United Methodist Church
Plainfield First Church of God

Presbyterian Women The First Presbyterian
Church

Redeemer Orthodox Presbyterian Church
Second Presbyterian Church

Shiloh Missionary Baptist Church

also believe in the importance of the
work we do—providing access to
healthy, nutritious food with relative-
ly few barriers.

The end of 2025 was tough.
But the response of this communi-
ty gives us great hope for the good
and necessary work we will strive to
accomplish in 2026.

Lisa Maddux started with Project
SHARE in 2023 after many years as the
Development Director at Saint Patrick
School. Born in Ohio, Lisa graduated
from Penn State with a journalism de-
gree and spent the early part of her
career as a newspaper reporter and
editor. After living in Ohio, Georgia and
Wisconsin, Lisa returned to Pennsylva-
nia in 2014 with her family. She loves
being part of local efforts and conver-
sations to bring about positive oppor-
tunities for all.

Raised in Newville, PA, Sarah holds a BA
in Advertising from Temple University,
where she focused on Art Directing and
Graphic Design. Before joining Project
SHARE in 2024, Sarah gained experi-
ence in book publishing and commeri-
cal printing. Her work with nonprofits
in historical, educational and commu-
nity sectors has deepened her passion
for local communications.

St Patrick Church - St. Vincent De Paul Society
St. John’s Episcopal Church

St. Luke’s Episcopal

St. Matthew’s United Church of Christ Womens
Guild

St. Patrick Catholic Church

St. Paul Evangelical Lutheran Church

St. Paul Evangelical Lutheran Church Women of
the ELCA

Trinity Global Methodist Church

Waggoners Church

Youngs Church of Mechanicsburg
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AN ANNUAL FUNDRAISING TRADITION RETURNS!

Match Madness Campaign

Help us fight food insecurity by making a gift in support of
Project SHARE in this year’s Match Madness campaign

March 1-31, 2026

Project SHARE receives 100% of your contribution plus a matching percentage.

To qualify, donations MUST BE MADE between March 1 and March 31.
Give online at www.partnershipforbetterhealthpa.org or visit www.projectsharepa.org.

Or, make a check payable to “Partnership for Better Health” with “Project SHARE" in the memo line. Checks MUST be dated in March
and delivered to the Partnership for Better Health, 274 Wilson St., Carlisle, PA 17013.

BOARD of DIRECTORS TEAM

Teresa Festivo Jenn Halpin Tai JErOf.uueeeiieesieecieeens EXEC DIR Kristin Malloy
Brian Gochenour. Michael Hritz Alicia Cameron Lisa Maddux
Megan McAvo . Mikayla Snyder Amy Holland Natasha Thumma
Shawn Bernhe Myles Miller Asani Mukusa Rebekah Becker
Breanna Frampto Veronica Carroll Darrell Beam Sarah Walters
Brett Conway NON VOTING MEMBERS: Deb Brownawell

Jan Ewing Shannon Lenig




